Investigations

2006 Fire Marshal Activity

JAN| FEB| MAR| APR| MAY| JUN| JUL| AUG| SEP| OCT| NOV| DEC TOT
2003 10 12 13 4 12 12 10 8 10 15 16 6 128
2004 7 13 11 7 11 20 30 26 10 12 8 17 172
2005 12 13 6 9 6 8 15 17 10 5 14 11 126
0
TOT -
YTD
Predict 2006 10 13 10 7 10 13 18 17 10 11 13 11 142
Actual 2006 14 11 9 12 18 18 82
% Diff. 45%| -13%| -10%| 80% 86% 35% -42%
Plan Reviews
JAN FEB| MAR| APR| MAY| JUN| JUL | AUG SEP| OCT| NOV| DEC TOT
2003 54 57 118 129 84 93 118 136 119 109 86 87 1,190
2004 44 77 95 125 127 113 158 136 117 132 105 66 1,295
2005 79 66 73 82 74 80 84 104 68 67 78 69 924
TOT -
YTD
Predict 2006 59 67 95 112 95 95 120 125 101 103 90 74 1,136
Actual 2006 54 59 45 41 92 78 369
% Diff. -8%| -12%| -53%| -63% -3%| -18% -68%
New Construction Inspections
JAN FEB| MAR| APR| MAY | JUN| JUL| AUG SEP| OCT| NOV| DEC TOT
2003 65 62 74 64 77 62 28 67 51 90 64 62 766
2004 57 84 123 58 63 66 66 65 119 54 63 50 868
2005 61 80 97 98 53 118 86 80 83 81 59 72 968
TOT -
YTD
Predict 2006 61 75 98 73 64 82 60 71 84 75 62 61 867
Actual 2006 54 50 79 46 50 54 333
% Diff. -11%| -34%| -19%| -37%| -22%| -34% -62%




Existing Occupancy Inspections

JAN| FEB| MAR| APR| MAY| JUN| JUL| AUG| SEP| OCT| NOV| DEC TOT
2003 176 154 183 256 212 178 172 151 159 209 187 141 2,178
2004 102 228 259 299 183 206 156 142 141 158 195 127 2,196
2005 223 243 239 177 155 188 132 167 225 214 177 236 2,376
TOT -
YTD
Predict 2006 167 208 227 244 183 191 153 153 175 194 186 168 2,250
Actual 2006** 173 167 121 152 137 198 948
% Diff. 4% -20%| -47%| -38%| -25% 4% -58%
** Program Changes Made in 2006 Will Show Reduced Inspection Numbers
Land Use Planning Reviews (Category Added 2005)
JAN FEB| MAR| APR| MAY| JUN| JUL | AUG SEP| OCT| NOV| DEC| TOT
2003 19 6 56 61 23 30 39 46 33 37 36 46 432
2004 18 34 32 56 62 45 34 48 51 45 42 27 494
2005 41 21 51 43 47 50 41 37 43 32 65 57 528
TOT -
YTD
Predict 2006 26 20 46 53 44 42 38 44 42 38 48 43 485
Actual 2006 32 49 66 46 80 56 329
% Diff. 23%| 141% 42%| -14% 82% 34% -32%
New Construction Plans Reviews - Average Days Per Review
JAN |FEB [MAR |APR [MAY |JUN [JUL |AUG |[SEP OCT |NOV |DEC [AVG/YEAR
2003 1.2 2.1 1.8 2.1 2.2 3.3 2.5 2.6 2.5 2.9 3 2.4 2.3833
2004 3.5 3.4 1.9 2.6 3 3.7 6.1 7 5 6.2 5.9 4.9 4.4333
2005 6.7 4.4 5.5 3.4 4.9 6.4 5.2 4.9 4.2 5.7 6.4 6.9] 5.3833
AVG-YTD
Predict 2006 3.8 3.3] 3.067 2.7 3.367| 4.467 4.6] 4.833 3.9] 4.933 5.1 4.733| 4.0667
Actual 2006 9.1 5.1 6.8 6.2 7.1 5 6.55
% Diff. 139% 55%| 122%]| 130%| 111% 12%

** 2006 Goal For Average Days Per Review Is 10 Days




